
3. Driving Business for Sustainability
    Sustainability Report
      About this report
     Thai Wacoal Public Company Limited prepared this Sustainability Report for the fifth year and changed the name of
the report from Sustainability Development Report to reflect the company’s commitment to building a sustainable society
and environment, together with maintaining a high level of ethics and morality in conducting business by reporting the 
impacts in all dimensions, including economic, social, and environmental dimensions through the use of the good corporate 
governance of the company. 

      Methods of preparing this report
 The 2021 Sustainability Report is prepared according to the GRI Standards developed by the Global Reporting 
Initiatives (GRI), a guideline recognized worldwide. The contents of this report includes performance reports on several 
aspects: economic, social, and environmental, with focus on sustainability risk management strategies. In addition, the company 
links corporate sustainability performance with the United Nations Sustainable Development Goals (SDGs).

      Boundaries of this report
 This report covers every operations carried out by the company in Thailand from the 1st of January 
to the 31st of December, 2021. However it does not cover the operations conducted by the company’s 
subsidiaries and other relevant companies   

      Further information
      For comments, suggestions, and further information, please contact:
            Sustainable Development Committee
            Thai Wacoal Public Company Limited  
            132 Soi Charoenrat 7, Bangklo, Bangkholaem, Bangkok, 10120, Thailand
            Tel. 02-2893100 ext. 216, 490
            e-mail : sdcommittee@wacoal.co.th
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Message from the Chief Executive Officer and
Managing Director 

(Mr. Boondee  Amnuayskul)
Chief Executive Officer and Managing Director

        The Company recognizes the importance of setting
strategies on sustainability in accordance with changing
global situations in economic, social, and environmental
aspects, supporting the United Nations Sustainable
Development Goals (UN SDGs), and continuously fostering
sustainable developments alongside suppliers and business
partners through the use of BCG Model, a new economic
model which stimulates development through 3 economies:
bio economy, circular economy, and green economy
simultaneously, to concretely drive Thai industries and
grow together.

        The COVID-19 pandemic situation, which inevitably
affected the overall business performance of the Company,
    served to prove the strength of the organization
       in face of the crisis. Speed in adjusting business
           strategies on the basis of sustainability and
              balance, close management of risks involved,
                   and cooperation of employees are key
                 aspects which enabled the Company to
               overcome this crisis, and Thai Wacoal is
            ready to learn to move forward. 

        I would like to thank all stakeholders,
shareholders, partners, suppliers, customers, as
well as executives and employees who have
continued to stand alongside Thai Wacoal.
The Company continues to drive in operating
the business in accordance with sustainable
development guidelines, responsibly taking action
towards society and the environment, and upholding
governance principles as a good organization for
society going forward. 

40



3.1 Sustainability Management Policy and Goals

      Sustainability Management Policy

  Thai Wacoal conducts its business with firm belief in ethics and 
morality. It takes into consideration the benefits of all stakeholders. Therefore,
Thai Wacoal implemented the Sustainability Development Framework, which 
conforms to a globally recognized guideline. The framework ensures balance 
between the company’s impacts to the economy, society, and environment 
through the use of good corporate governance. It also promises an inclusive 
business environment, integrating resource management, production, inventory 
and logistics, sales and distribution, and customer service into one uniform 
system.  

      Sustainability Strategy : 3 Beauty

Wacoal believes that every women are born beautiful, not only by their looks, but also their “Beauty Inside”

      Corporate Sustainability Management Goals 
 Thai Wacoal has set short-term and long-term sustainability management goals in order to manage the sustainability 
of the company to be efficient and effective.  In addition, the corporate sustainability performance has been 
related to the United Nations Sustainable Development Goals (SDGs). The details are as follows:
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Sustainability 
Strategy

Revenue from innovative prod-
ucts each year

Produce products using raw 
materials according to BCG Model

Customer satisfaction level

Average score for assessing the 
sustainability performance of key 
suppliers in the supply chain.

Assessment scores for suppliers 
who sell raw materials

Employee training hours

Work improvement to increase 
efficiency and reduce cost

Employee satisfaction with the 
organization as a whole

Complaints from communities 
surrounding the company

Social and community activities

Work-related fatalities

Lost Time Injury Frequency 
Rate (LTIFR)

Complaints regarding human rights 
violation from employees and 
business partners of the company

Carbon Footprint for Organization 

Energy consumption

Water usage

Increasing the proportion of industrial 
waste to be recycled and reused

Number of complaints or disputes 
regarding to unfair competition

Number of complaints or disputes 
regarding to infringement of other 
people’s property
Corporate Governance Performance

Beautiful Figures
(Economic)

Beautiful Life
(Social)

Beautiful Earth
(Environmental)

Good Corporate 
Governance
(Governance

> 5% of domestic 
sales of finished 

good

> 35% of the company’s 
value of finished good

>  95%

>  90%

> 98%

10 hours / person

> 50 Pieces

> 4 Scores

None

12 activities

None

None

None

Decrease 10% compared
to base year (2021)
> 6% reduction in 
energy consumption 
(kWh) compared to 
base year (2021)

6% decrease compared
to base year (2021)

> 90%

None

None

“Excellent” level

> 3% of domestic 
sales of finished 

good

20% of the company’s 
value of finished good

94%

80%

98%

6 hours / person

> 20 Pieces

> 3.8 Scores

None

10 activities

None

None

None

Decrease 2% 
compared to 2020
2% reduction in 
specific energy 

consumption com-
pared to 2020
2% decrease 

compared to 2020

> 70%

None

None

“Excellent” level

3.52% of domestic 
sales of finished 

good

28% of the company’s 
value of finished good

95%

88%

99%

4 hours / person

50 Pieces

3.98 Scores

None

11 activities

None

0.15 person per 1 million 
working hours

None

Decrease 18.55% 
compared to 2020
23.73% increase in 

specific energy 
consumption compared 

to 2020
20.83% decrease 
compared to 2020

99.56%

None

None

“Excellent” level

Indicators Goal in
2024

Goal in
2021

Performance
In 2021
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Resource Management  
 Raw Materials : Thai Wacoal is committed to using raw materials that reach the standards, are innovative, 
safe for consumers and environmental-friendly. Wacoal’s lingerie have been certified as the Green Label and also 
been certified by the Thai Industrial Standards Institute and received the TISI 2346:2550 Standard, assuring safety
from coloring and harmful chemicals. They have also been certified for standardized clothing that reduces GHG emission
(CoolMode). Wacoal products are approval in carbon footprint of products (CFP), and the company is working with 
partners to develop alternative materials to reduce the use of natural resources.

 Electricity : With the commitment to foster the organizational culture of energy preservation, Thai Wacoal production 
operations conform to the ISO 50001 Energy Management Systems, ensuring efficient energy use. In 2012, the company
received the Thailand Energy Award and the ASEAN Energy Award and still holds such high standard to this day.

 Partners : The company is aware of and give precedence to the fair and equitable business operation, 
therefore developing a unique purchasing guideline that considers partners who demonstrates promising responsibilities 
to the society, environment, human rights, and lawfulness. Thai Wacoal’s purchasing operations also conform to 
the ISO 9001 and ISO 14001 standards.

 Employees : Thai Wacoal strictly treats its employees with fairness, with respect to human rights, indiscrimination, 
welfare, and the promotion of quality of life. The “Wacoal Happy 8” campaign is implemented, with compliance to the 
WRAP standard, to develop the employees to their full potential and ensure their safety and health at the workplace.

Production Process
 The company gives precedence to each single process from product design to standardized raw material 
selection certified by ISO/IEC 17025 testing laboratory, manufacturing process under ISO 9001 and environmental
management system; ISO 14001, as well as the assessment of organization greenhouse gas emission (Carbon 

3.2  Stakeholder Impact Management in Business Value Chain

3.2.1 Business Value Chain 

     Value chain management is a key strategy to deliver sustainable business success. Thai Wacoal attaches importance 
to every process of the business chain - including the supply chain and value chain. These help upgrading the 
quality of life and environment as well as fair business operation with accountability to all groups of stakeholders.

      • Supply Chain : the company’s main focus is on efficient use of resources, cost reduction, and better productivity.
      • Value Chain : improving added value to the products and services to best serve the customers.
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Footprint of Organization) under the workplace greenhouse reduction promotion project towards a low carbon 
emission industry through the vigorous implementation of the Product Life Cycle Assessment (LCA) which can 
be used as a guideline for sustainable environmental effect reduction. Moreover, the company has been certified 
as a Green Industry Level 4, Green Culture from the Ministry of Industry and received the Eco Industrial Industry 
(Eco Factory) from the Federation of Thai Industries, it thus reflects that every person in the organization have 
always conducted the business in environmental friendly manner until it becomes part of the organizational culture.     
Inventory Management and Logistics 
 The company is determined to continuously develop the following inventory management systems to best 
serve the customers and distributors through more distribution channels as follows; 
 1. Develop the efficiency of the distribution system in both online and offline channels by using the sorter to  
  support the sales during regular periods and special program periods such as 9.9, 11.11, etc., enabling fast  
  delivery of goods as specified by customers and distributors.
 2. Cooperate with transport company to develop a delivery system in both online and offline channels, togerther  
  with selecting a transport company with an appropriate cost and fast delivery time in each channel including 
  expanding sales by using Cash on Delivery (COD) with all brands of the company.
 3. Provide equipment for packaging in the warehouse under the Green Factory standards using only recycled  
  materials as well as determine the sizes of packages to be suitable for usage and limit variety of packaging 
  styles in order to use common format of packages for delivery.

Consumers
 Thai Wacoal has placed the importance on consumers’ safety and health by using quality materials free from 
hazardous chemicals. Product information is clearly printed on labels. New innovations are constantly developed to 
satisfy the consumers’ needs.

After Sales Product Management
 Thai Wacoal initiated a systematic disposal of product waste, reusing old bras, and recycling materials to 
least affect the environment. Thai Wacoal as the Thai first lingerie product manufacturer who opens for used 
bras donation under the “Wacoal Bra Day” Project for the right disposal based on the 3Rs principles as follows;
 1. Reduce : converted old bras to be fuel energy for generating electricity in a closed system by collaborating 
with TPI Polene Power Public Company Limited. It helps reducing community waste, the need for landfills, the use 
of natural resources, and the impact of climate change (reduce greenhouse gas emission).  
 2. Reuse : donated used bras in good condition were distributed to needy females and female prisoners in the prisons.      
     3. Recycle : metal wires and hooks from old bras are recycled to reduce the use of natural resources. 

3.2.2 Stakeholder Analysis in Business Value Chain

     Stakeholder involvement
 Thai Wacoal sees stakeholder involvement, both 
internal and external, as an important aspect of the company. 
Various communication channels are established to listen 
to the stakeholders’ expectations
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Stakeholder

Stakeholder Analysis in Business Value Chain

1. Shareholders
 / Investors

2. Customers

3. Employees

4. Partners

5. Community

6. Society

• Annual Shareholders meeting
• Investor Relations
• Website / e-mail
• Company Visit
• Opportunity Day
• Customer Satisfaction Survey
• Website / e-mail and Social  
 Media 
• Customer Service / Call Center
• Whistleblowing Channel

• Dialog with employees
• Intranet / Social Media
• Employee Satisfaction Survey
• Whistleblowing Channel

• Conferences
• Website / e-mail / telephone
• Whistleblowing Channel

• Dialog with people in the 
 community
• Meetings / company visits
• CSR activities

• Website / Social Media

• Good return on investment
• Information disclosure / transparent 
 and accountable management

• Beauty comfort
• Product safety
• Good quality and reasonable price
• Easy and convenient product  
 access
• Comprehensive product information  
 statement
• Good response to  feedback and  
 complaint

• Fair compensation and welfare 
• Good quality of life and work  
 safety
• Good career path and stability
• Development of skills, knowledge  
 and ability to increase work 
 potential

• Fair business operations
• Sustainable economic growth 
 

• Stable jobs and income
• Health, hygiene, and safety
• Resource support
• Community activities

• Helping and caring for society
• Transparent business practices

• Follow the principles of good 
 corporate governance
• Develop shareholders / Investors 
 communication channel

• New innovative products 
• Certified by international product  
 standards
• Production technology development
• Develop product distribution channels
• Integrate communication channels 
 with customers thoroughly and  
 entirely
• Prompt and effective response to 
 customer complaints
• Determine the appropriate rate 
 of welfare remuneration
• Encourage love and commitment  
 to the company
• Building a happy organization  with 
 Happy 8
• Set career paths
• Continuous employee training  
 and development program
• Conduct business with ethics  
 and morals
• Cooperate in the anti-corruption 
 campaign
• Cooperative sourcing and product 
 development and logistic 
• Community developmen projects
• Civil-Government collaboration  
 against breast cancer project  
 for community
• Wacoal Spirit
• Open the opportunity for the  
 community participation in 
 company’s activities 
• Continuously and  sustainably 
 conduct CSR activities
• Wacoal Pink Ribbon campaign  
 to fight breast cancer

Communication Channels Expectations Actions Taken
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7. Environment

8. Government 
 and   
	 Non-profit
 Organizations

• Website / Social Media
• Environmental Impact 
 Assessment

• Reports / letters 
• Meetings / activities  

• Use natural resources in a worthwhile 
 manner
• Minimize environmental impacts

• Compliant to the law and 
 regulations
• Responsible to the society 
 and the environment
• Funding social activities

• Providing knowledge and
 understanding in care and
 prevention regarding breast cancer 
• Follow the principles of good  
 corporate governance

• Systematic environment management, 
 ISO 14001, Carbon Footprint 
• environmentally friendly raw materials
• Wacoal ECO Factory 
• Wacoal Braday

• Comply with the law and relevant 
 business regulations
• Cooperation on CSR

 Materiality Assessment      
 Thai Wacoal is determined to create a value-added business along with being social and environmental responsible, 
as well as appropriately responding to the stakeholders’ expectations. The following assessments have been implemented 
to ensure measurable sustainability:

      1.	Identification	and	reporting	boundaries
  The company takes into consideration the business strategies, risks, and opportunities for sustainability management 
and CSR, with data collected from internal and external stakeholders through above mentioned projects and activities such 
as opinion survey, dialogue, joint meetings, interviews and receiving complaints through various channels. All important 
factors are considered to cover all identification aspects. In 2021, the company moved “Human rights” topic from the 
corporate governance dimension to the social dimension in order to categorize them more clearly. 

      2. Prioritization  
  The company assesses and prioritizes the identified categories by opportunities and impact the business, 
and impact to the stakeholders.

     3. Audit
       The Sustainable Development Committee audits the accuracy of the prioritized categories.

 4. Revision and Development
       The company is open for feedback from all stakeholders and make improvements to the upcoming reports 
accordingly.

Stakeholder Communication Channels Expectations Actions Taken
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      1. Good and Stable Operation Results
      Revenue

 In 2021, the company had total sales revenues and services of Baht 3,472.76 million, an increase of 1.26% 
YoY - consisting of domestic sales of 73% and export sales of 27%. For sales by product categories, they were 
as follows: total ladies’ lingerie of 94%, total children wear of 4%, total ladies’ outerwear of 2%, and total net 
loss was Baht 141.69 million, a decrease of 20.82% YoY. 

      Expenses
 The company had a decreased operating expenses for 2021 of Baht 40.02 million, which was similar to 
the previous year. The other expenses included social, school, and community expenses of Baht 1.71 million, wages 
and employees benefits of Baht 948.62 million, tax payments of Baht 0.72 million, together with having pay dividend
payment of Baht 60 million to its shareholders.

 Thai Wacoal Materiality Matrix 2021

3.3  Sustainability Management in Ecomomic Dimension
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In 2021, the company reviewed its 
tax policy in order for the company 
to have more systematic and clear 
approach to tax operations.

  Financial Status

  The company had total assets of Baht 6,449.34 million, consisting of current assets of Baht 2,203.97 
million, non-current assets of Baht 4,245.37 million, and shareholders’ equity of Baht 5,407.67 million. The company 
still had a current ratio of 6.19 times, and debt to equity ratio of 0.19 times. The ratios reflected the company
having good and adequate financial liquidity and a very low debt to equity that underscores its financial stability.
In the past, the company has continuously paid out dividend payments to its shareholders for 48 consecutive 
years - from 1974.

 2. Products and Innovation

        Commitment and Goals

         Thai Wacoal presents its products and services to satisfy the customers’ expectations with focus on quality 
and innovation, to best serve the different customer needs. 

       Management Strategies

        The company continuously researches and develops its products and materials by considering the 
customers’ needs and the health effects so as to respond to the customers’ satisfaction, together with making 
Wacoal products perfect for Thai women’s physique, safe, and environmentally friendly.

 Value delivered to customers

  In addition, the company has focused on creating the differentiation through innovation by appointing 
the Committee for Innovation and Creativity Enhancement and Management in order to enhance, promote and 
develop the internal innovation management system in the systematic and continuous manner.

  2021 Performance

  1. Research and Development
           Wacoal believes that a woman’s beauty comes from both the body and the mind. With this philosophy, 
all Wacoal products are not only beautiful, but needs to be comfortable and good for the wearer’s physical health, 
hence the motto “Beauty from within leads to external beauty”. For this reason, we launched the survey research 
project for body sizes of girls and females in countrywide to study and analyze gathered information to develop 
body match products and truly meet the needs of women.

           Thai Wacoal continuously develops its materials and products. In 2021, the company developed raw materials, 
sewing techniques and environmentally friendly products with high quality, resulting to receive Baht 79 million in 
revenue from innovatively developed products, which accounts for 3.52% of total domestic sales of finished good.
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           2. Quality and product standards development
              Thai Wacoal rigorously controls its products’ quality to gain customers’ trust. The following are quality 
management standards that Thai Wacoal received.

           2.1 ISO 9001 Quality Management Systems - from design process, raw materials sourcing, sewing, 
quality control, and packaging which can be monitored in every process. Thai Wacoal also received ISO 14001 
Environmental Management System.

            2.2 ISO/IEC 17025 Standard Laboratories - tested by the Japanese International Standard (JIS) 
and Wacoal Corporation, Japan. Thai Wacoal’s products are washable without losing shape, color consistent, chemical 
free, and durable. 

            2.3 TISI 2346:2550 Standard - ensuring that Thai Wacoal products are safe from 
hazardous chemicals and environmentally friendly. The coloring process does not leave behind 
carcinogens. By far, Wacoal’s bra is the first and only brand certified with this standard.

           3. The development of environmentally friendly products

         3.1 The company is determined to produce products that are friendly to the environment. 
Thai Wacoal is the first company to receive the Green Label for all female undergarment products.

              3.2 Uniform product under the Race’ trademark has received the CoolMode	certification
and Label No.5 Clothes Program of the Electricity Generating Authority of Thailand in order to develop 
“Comfortable uniform and no need for ironing”. It helps saving electricity and mitigates global warming.

          3.3 Ladies’ lingerie product under WACOAL trademark has passed the Carbon Footprint  
product assessment since 2011, reflecting the company’s commitment to developing products to 
continuously reduce greenhouse gas emission.

 3.4 Children wear product under the ENFANT Green Trademark “Cotton 
Organic” is the product with all environmental-friendly procedures; from cotton planting 
through free chemical and insecticide processes, using the dying and textile printing procedures 
which is chemical-free to the manufacturing process that is safe for children’s health and 
environmental-friendly and uses the mixed Regenerated fiber processed from natural materials
such as Bamboo fiber, Jutecell fiber.  
          3.5 Wacoal Motion Wear sport underwear which are environmental-friendly 
in 5 model using	textile	made	of	Regenerated	Polyamide	Fiber.	It	is	the	fiber	transformed
from	sea	fishnet	or	castnet	remnant. It helps reducing the consumption of natural resources
from petrochemical production, meanwhile the product quality is still maintained. Furthermore, 
consumers who use the products can participate in the sea environmental reservation campaign.
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            3.6 Mold Cup Bra underwear of Thai Wacoal use products with 10% of palm oil in replacement of 
crude oil from petrolium (B10), which is the consumable natural resources, thus it helps reducing the consumption 
of natural resouces.  

   3.7 Travel Bra Innovation (foldable bra) ; The company has developed natural rubber sheet in place of 
metal bra frame for producing ladies’ lingerie in order to increase the utilization of domestic rubber produce and decrease 
import of raw material from aboard as well as reduce the use of non-degradable metal by using the biodegradable 
and environmental-friendly natural rubber. During 2017-2021, the company decreased the order of metal material for 
902,910 pairs and used natural rubber as the substituted raw material for 15.08 tons.

         4. Encourage research and development of raw materials and products according to the BCG Model.  
In Bio Economy, raw materials and products are under the concept of bio-economy, such as fabrics made from 
natural fibers or processed from natural materials. In the Circular Economy, the reuse of various materials as much 
as possible is considered. In Green Economy, the development of raw materials and products is in accordance with 
the concept of a green economy system, together with the production process according to the principles of “Green 
Product” and “Green Process” for sustainable consumption and production. In 2021, Thai Wacoal used raw materials 
according to the BCG Model to produce products accounted for 28% of the total value of the company’s finished goods.

         5. In 2021, invested 5.64 million baht in the Thai women’s physique research and the research and 
development of materials.

 3. Customer Relations Management

  Commitment and Goals
     Thai Wacoal believes that quality products and services will gain the company with trust and confidence 
from its customers, leading to good relationships between the company and its customers. The company’s goal is to 
increase customer satisfaction towards the company’s products and services.

  Management Strategies
  The company is committed to building trust and confidence in the quality of the products and services, 
while maintaining good relationships with the customers. Customer Relation Department is set up for customers to 
receive psychological counseling or product information and suggestions or send feedback or complaints about 
products and services to the company. Data collected through these channels are used to continuously improve the 
products. In addition, the sales officers have been trained to develop their knowledge and expertise in order to 
provide appropriate and accurate advice to customers.

  2021 Performance

 1.  Customer Research
   Thai Wacoal researches its customers to provide useful data for the development of future products and 
innovations to best satisfy the customers’ needs. The company conducts researches every year and brings the results 
to develop and improve the products based on the suggestions.

   For the overall picture in 2021, the company had made 19 survey research projects as well as 
recommendations for product improvement and development based on the comments of customer resulting in new 
outstanding products namely;

Countrywide Wacoal counters 
in 2021 were totally 572

Wacoal Shop in countrywide 
in 2021 were totally 81
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              Wacoal Missy Product : Natural Fit  
  The product was developed from researching the properties of the bra that women want, combined with 
continuous research on the physiology of the breasts of Thai women in order to produce bras to suit various female 
bodies to be comfortable to wear naturally, not pressing the breast, as well as pushing the breasts closer, side support 
and smooth back. The company has applied such innovation for petty patent registration to protect and prevent others 
from infringing on intellectual property.

           2. Customer Relations  
            Thai Wacoal carried out various Customer Relations Management activities, including the following: 

  2.1	Training	for	sales	and	external	officers	on	“Bodies	and	Bras”
              The company gives precedence to providing trainings to the sale assistances, especially the basic 
knowledge of physiology, underwear basic knowledge of the raw materials used in the product, knowledge for stepping 
forward as the professional salesperson in order to provide customers with professional advice on how to choose 
their bras. 

              2.2 Marketing Communication and Customer Privacy
             The company established a customer relations center and call center to receive and monitor customer 
complaints and requests. The center also communicates product information and sales promotions to customers. 
The communications are conducted with the following guidelines:
   1. Provide customers with accurate, adequate, and timely information on products and services.  
    Providing exaggerated and misleading  information is prohibited
   2. Engage customers politely and efficiently. Providing customers with channels to file complaints  
    about the products’ quality and safety.
   3. Preserve the customers’ privacy. Use of customers’ personal information for personal gain is  
    strictly prohibited.
   4. Provide customers with efficient and professional advice on the products’ usage instructions.

The numbers of sale assistances
being trained in 2021
were 149 people
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              2.3 After sales services  
          In 2021, there were 1,592 cases of customers asking for after sales services to modify the product, 
such as modifying the body size, adjusting shoulder straps, adjusting hooks etc. This number decreased by 35% 
from last year and had been declined continuously. This was the result of using data collected from past customer 
services to develop products to meet the needs of the customers and to create maximum sastisfaction for customers. 

              2.4 Measuring customer satisfaction
        The company attaches importance to customer satisfaction surveys, both domestically and 
internationally, by using the customer satisfaction index according to the ISO 9001 standard. Customer satisfaction 
is measured in satisfactory percentages with the company. Customer suggestions and complaints are used to analyze 
and improve the company’s services, in order to meet the needs of customers. In 2021, customer satisfaction score 
was 95%, increased from the previous year.

        3.	Confidence	Building	Measures	“Wacoal	Shop	is	safe.
    Don’t worry about shopping lingerie”

     Due to the COVID-19 pandemic crisis that prompted the government to strictly 
implement lockdown measures and stringent measure to counter the pandemic, Wacoal has 
formulated the stringent measures to prevent COVID-19 infection in order to increase 
the confidence of customers who come to use the service.  

   4. Supplier Relations Management

           Commitment and Goals
       Partners are the company’s greatest alliance in adding value and good image to the products. Thai Wacoal 
conducts its business with fairness and transparency, honoring the trade agreements made, and avoiding conflicts 
of interest. The company is committed to cooperating and sharing knowledge with partners, which will result in the 
development of quality products and cost reduction.

           Management Strategies
      The company has guidelines for doing business with business partners as follows: 
      1. Set up guidelines for partner selection, taking legal compliance, safety standards certification, 
and environmental friendliness into consideration. The treatment of partners is based on fairness and respect.
     2. Only purchase quality, safe, and environment-friendly materials. Suppliers are evaluated before 
purchase according to the Green Purchase principle, and the materials are evaluated using the ISO 9001 standards.
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     3. Compliant with the purchasing guidelines and the Wacoal Eco System in Eco Procurement: Green 
Procurement, Green Materials, and Green Supply Chain.  
    4. Conduct business with partners ethically and without corruption. The company’s anti-corruption 
policy and procedures are regularly communicated to partners, including the no-gift policy and no receptions on 
special occasions. The company also encourages its partners to join the anti-corruption network.
    5. Inform all partners of the Worldwide Responsible Accredited Production (WRAP) and instruct 
partners to strictly comply. WRAP is an international standard of fair treatment of labor, including no use of child 
labor, involuntary labor, and compliance to human rights.
    6. Preserve the partners’ confidential information, not using them for personal gain.
    7. Build an understanding relationship, exchange knowledge, co-develope and add value to products 
and services.
    8. Honor trade agreements and provide accurate information. In case of the inability to do so, 
partners must be promptly informed and work together to prevent damage.
    9. Requests for benefits other than stated in the trade agreement is prohibited.

             2021 Performance
    The company operates business with partners with good relationship as following details:
    1. Co-invented and developed new raw materials with partners, which are used in production and 
generated Baht 25.16 million of revenue.
    2. Co-development of materials resulted in the reduction in sourcing cost of Baht 5.63 million.
    3. Raw materials purchased from partners in Thailand totaled Baht 445.96 million, accounting for 
54% of the total value of raw materials purchased of the company. The company purchased raw materials from 
ISO 14001 certified suppliers, account for 3% of all domestic purchases.
    4. The knowledge training program along with trading partner evaluation are annually and consecutively 
held, especially for 16 major raw material manufacturers, focusing on quality and environmental management 
system, product quality control, defect inspection, and chemical and physical quality inspection to be corresponding 
and assured on quality standards, safety and environmental awareness. In 2021, Thailand has faced the crisis 
from the Coronavirus (COVID-19) pandemic situation. Therefore, the company has changed the form of assessment 
to be hand comparison or expertise test with sample specimen specified by the company.
    5. Assessed the sustainability performance covering the environmental, social, and governance (ESG) 
of key suppliers in the supply chain starting from the classification of procurement, the determination of the 
criteria for categorizing business partners according to the importance that may affect the company’s operations 
and assessed sustainability of suppliers with critical Tier-1 - Tier-3 which had combined procurement value accounted 
for 62% of the total procurement value of the company. There were 6 assessment topics: organization and 
business ethics, labor, human rights and welfare, occupational health and safety, quality, product and service 
standards, environmental and social management.
     Assessment results in 2021, all suppliers passed the sustainability assessment criteria with an 
average score of 88.03%
    6. Assessed suppliers who sell raw materials under the ISO 9001 Quality Management System in 
3 criteria: 
           - Timely delivery of goods and services
     - Passes the quality control
     - Passes the ISO/IEC 17025 certified laboratory tests
            The average score in 2021 was 98.90%.
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3.4.1 Social Policy and Practices

      Commitment and Goals
 Thai Wacoal is confident that sustainable happiness relates to sharing and social living. We focus on creating 
values and balance in business operations along with social development at the same time. We do not emphasize 
only the development of internal factors but also external factors; society, and communities for the further balanced 
and sustainable growth.

 Management Approach
 Thai Wacoal takes into consideration all stakeholders to achieve a balance in all sectors and build power 
to move forward simultaneously.

3.4  Sustainability Management in Social Dimension

Social Policy
 “Thai Wacoal is committed to producing safe and high-quality products by taking responsibility for 
impacts arising from business operations on all stakeholders. Thai Wacoal adheres to the principles of transparency, 
auditability, ethics and human rights, takes into account stakeholders’ benefits, and complies with laws and 
other requirements or relevant international practices to build sustainable social responsibility foundation on 
a continual basis.”

 5. Human Resource Management

  Commitment and Goals          
 COVID-19 pandemic situations are a significant factor that accelerates organizational changes in all aspects. 
Personnel readiness for rapid changes, reskilling and upskilling, which are in line with the new era of work, and 
systematic employees’ health care, are now urgent issues of human resource management. 
 To grow sustainably amid changes, the Company has formulated three aspects of strategies and goals for 
human resource management.    

54



Type of data Number of people Percent

Number of new employees (monthly) 85 3.91

Number of new employees (daily) 11 1.87

 2021 Performance

 1. Manpower Planning and Recruitment

  Reorganization
  The Company studied the trends in modern organizational management to be compact, agile and flexible
to cope with changes; reviewed roles, duties, responsibilities, and necessity of business operation; and allocated 
manpower to balance the workload.  
  In 2021, the Company added the Digital Innovation Unit and the Healthcare & Wellness Division to 
support business changes and to meet the demand of new-age customers. 

  Adequate and Balanced Manpower Planning for Workload
  To enhance efficiency and manage employees’ potential for maximum benefits, the Company has placed 
the importance on workforce planning in each profession, especially critical positions to be sufficient and balanced 
with the workload by supporting and promoting the recruitment of personnel within the Company. This will provide 
an opportunity for employees to rotate, change and learn new jobs, as well as reskill and upskill themselves.         

   Recruitment of Personnel with Potential, Skills, Knowledge and Job-related Attributes

       The Company publicized job positions through various 
channels. This will enable to access employees with knowledge, 
skills and job-related attributes, e.g., Facebook, application 
websites, Line and others, as well as develop the process 
and tools for recruitment and selection to become compact, 
fast and efficient. An application form can be filled out 
via the website by letting applicants introduce themselves, 
testing their ability and having online interviews.

In 2021, the following new employees were 
recruited:
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 Various Employment Types in Line with the New Era of Work

 Due to the changing business environment, employees require more work flexibility. As the Company needs 
skills and expertise to meet special nature of work, there are different employment policies to be consistent with 
the new era of work.

 2. Employee Training and Development

  Employees are key to achieve business goals and to create competitive advantages and sustainable growth. 

  Human Resource Development Policy

  “Human resource development creates a long-term competitive potential. All employees will be developed 
continuously in terms of knowledge, skills, work attitudes, and suitable and adequate livelihood under various 
development models and good learning atmosphere”.

In 2021, the Company’s employment types included:

Objectives of employees training at each level

Management Level

Emphasize on building vision and 
strategy in business operation to 
coincide with ever changing situation.

Supervisor Level

Develop knowledge, skills in management 
and resources, so as to reach target 
and conform to organizational policy 
and build good teamwork.

Operation Level

Build up knowledge, expertise in 
professional fields. Aware of customers’
needs by focusing on Internal 
Training and On the Job Training 
based on job positions.
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 Key Leader and Successor Development

 To achieve sustainability and continuity in 
organizational management, the Company focuses 
on development of leaders and successors in key 
positions, such as managing director, executive 
directors, department superiors and division superiors. 
This will affect business operation and serve future 
business expansion. The Succession Planning Committee 
is responsible for monitoring and analyzing the roles 
and duties, determining knowledge and necessary 
skills, carrying out the recruitment process, preparing 
individual employee development plans and assessing 
readiness for positions.

 Reskilling and Upskilling in Line with the New Era of Work

 The Company adjusted personnel development methods by reducing the ratio of classroom training, increasing 
online training, organizing classes via Facebook and closed groups, and developing internal learning materials and 
courses on work practices, requirements and standards in the form of video to be used in the on-the-job training.
 In addition, courses were provided and selected from reputable external training institutions, e.g., Skillane, 
Thai Mooc and Chula Mooc, defined as basic and supplementary courses for supervisors and employees at each level.
E-learning platform, equipment used for effective online learning and the environment contributing to employees’ 
anywhere anytime learning were developed. 

 The courses conducted in 2021 included:

 1. Digital Skill Courses included Big Data 
Analytics Restful Web Services with Spring Boot and 
JPA Digital Trends 2022, and Digital for Occupation 
Training Program “DO COURSE” in collaboration with 
Waseda Japanese Language and Culture School, 
Waseda Education Thailand.
 2. Big Data Analytic Course to design and 
develop products, as well as specify distribution 
channels that meet the customers’ demand

 3. Design Thinking Course to promote creativity 
in developing innovations and increase work performance
  4. Sale Technique Course via online channels 
for sales staff to provide them an opportunity to learn 
skills in using digital media for sale and take part in 
increasing the sale volume in other channels apart 
from counter sales in department stores during the 
mandatory closure of shopping malls and returning 
to current normal operations. 
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In 2021, there was training management as follows:  

 Creating Opportunity for Career Growth
 The Company established a clear structure for career growth, promotion policies and regulations. Promotions are 
considered once a year by communicating to employees about the criteria from the orientation. Internal employees 
will be recruited to replace different positions to provide those with experience or further study at a higher level 
an opportunity to work in a position that suits their skills and ability.

 In addition, the Company provided training courses to employees to upgrade their capability and transfer and 
rotate their jobs in the same or different groups.

 In 2021, the following employees were adjusted, transferred and rotated.
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 Creativity and Innovation Promotion within the Organization
 The Company emphasizes continuous innovation development 
to provide highest satisfaction to customers by encouraging 
employees to participate in developing projects as a team in terms 
of products, system and work process development and productivity 
improvement by supporting the budget, integrating networks 
with partners, and importing market research, customer research 
and physiological data into development. Employees were also 
given an opportunity to share their ideas, which were pushed 
into implementation or actual sales. The Innovation and Creativity 
Promotion Committee was also set up to implement creative 
ideas as planned.

 Employees were also promoted to master the right mindset and life skills in the midst of crises through 
training, overcome crises with positive thinking and nurture their growth mindset to ensure that they will be able 
to manage themselves during the crisis of work and family life.    

 Organizational Knowledge Management

 In 2021, the following outstanding innovations and work developments were practically implemented.

 Knowledge is a core business competence, which is important 
to its sustainable growth and development. The Company has 
provided the essential knowledge collection and analysis process, 
reviewed job descriptions and practices to comply with changing 
works, promoted further development and exchange of learning, 
applied knowledge to its business, prepared a manual and created 
the “Noknook” webpage to serve as a center for gathering knowledge 
from all units, including news about business, innovation, marketing 
and sales to benefit employees.    

 3. Employee Retention
  Good product manufacturing is derived from high quality of employees with knowledge and work skills, 
including organizational engagement. To stay with the workplace, employees must have good experience. Thus, the 
Company must focus on employee retention.

59



  1.		 Remuneration,	Welfare	and	Benefit	Management
   The Company has a policy in managing remuneration, welfare, and various benefits with fairness, without 
discrimination, appropriate with economic conditions and cost of living, and in compliance with the Labor Protect Act. 
The remuneration is considered based on duties, responsibilities, job characteristics, knowledge, competency and 
performance. The Company’s benefits and welfare include:
   - Social Security Fund - Annual vacation
   - Workmen’s Compensation Fund - Maternity leave
   - Provident Fund  - Military leave
   - Savings Cooperatives - Employee funeral allowance
   - Medical expenses - Funeral costs for parents and spouses
   - Employees’ children fund - Disaster recovery allowance
   - Right to purchase Company’s - Special home loan interest rate
    Products at special price
   In 2021, the Company was impacted by the COVID-19 pandemic situation. However, the employees were taken 
care of under the COVID-19 insurance purchased by the Company. Employees were also helped to receive benefits 
from various assistance measures, such as personal income tax deduction, unemployment support due to force majeure, 
changes in employees’ contributions to the provident fund and rapid and complete assistance from the public sector, banks 
and institutions, e.g., Social Security Fund, Provident Fund, Government Savings Bank, Government Housing Bank, etc.    

  2.  Emphasis on Health, Hygiene and COVID-19 Safety 
          The spread of COVID-19 disease had an adverse impact on livelihood and concern about employees’ infection. 
The Company has realized and placed the importance of health, hygiene and employees’ and their family’s safety from 
the COVID-19 pandemic. Thus, the following prevention measures were strictly formulated to monitor them closely.
   2.1  Establish the working group of the COVID-19 operational center in order to monitor, supervise and 
operate various measures for employees’ safety and infection prevention wihin the Company.
   2.2 Provide knowledge and disseminate information about self-protection, the number of infected people, 
infection daily situations and Company’s surveillance and prevention measures by communicating with employees 
every day through Company’s communication channels.
   2.3 Provide employees with the first, second and third doses of COVID-19 vaccines. At present, more 
than 90% of employees receive the third dose.  
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    2.4 Conduct rapid antigen tests randomly on 200-300 normal and risk employees once a week or about 
10-15% of employees by professional nurses to obtain accurate test. The timeline of infected cases is disseminated 
to inform employees. Sick employees are also screened, registered and monitored due to flu-like symptoms, e.g., 
cold, sore throat, etc. In case of risks, they must isolate themselves from others, check their symptoms or see the 
doctor to test for COVID-19. The Company will not count self-isolation as a leave and will bear testing costs to 
ensure employees’ and Company’s safety.  
   2.5 Take a temperature test before entering the office, provide hand sanitizer (alcohol gel) in different 
areas, establish social distancing measures for all Company’s activities, e.g., lift, training, eating in the canteen, 
working spaces, etc, and provide weekly cleaning and disinfecting surfaces.  
   2.6 Put in place measures to prevent outsiders from entering the Company by informing them to use 
other channels instead of travelling to the Company. If it is unavoidable, they must pass screening measures, such as 
temperature measurement, staying in only designated areas and spending only a limited amount of time in the area.
   2.7  Cooperate with state agencies in abiding by the standard requirements, inspections and surveillances, and 
offer vaccination service locations to those insured under Section 33 of the Social Security Act in Area 11 for 17 days.

      3. Work from Home and Flexible Working Hours
  To keep social distance to reduce exposure to the COVID-19 disease and mitigate air pollution problems 
due to particulate matter (PM 2.5) and hazardous smoke during rush hours, which is one of the national significant 
environmental issues, the Company issued a policy to let employees work from home by organizing assignment, 
monitoring and performance reporting systems, and providing technology, software, necessary equipment and effective 
system for communicating between teams. The traditional working style was changed to focus on goals and achievements, 
which promote confidence and mutual trust, as well as develop employees’ leadership skills. Working hours were 
also adjusted to be flexible by allowing employees to select their attendance time as appropriate.

 4. Work Environment Improvement
  The Company’s goals are to make an organization a happy place. 
Workspace improvement is therefore emphasized to create work atmosphere 
and co-working spaces. However, social distancing is still focused on to reduce 
digestion.  
  Exercise and recreational spaces, as well as facilities are also provided 
to employees properly and adequately. 

    In addition to the above prevention and mitigation measures, the Company has provided annual medical 
check-ups for risk groups; breast cancer screening with mammogram machine; blood donation programs; including 
doctors, nurses and medical supplies for taking care of employees based on social distancing measures.   
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         5. Organizational Communication
  Organizational communication is a key tool for creating understanding, love, harmony and the same goals, 
particularly during the time when organizations face crisis.   

  5.1 Build relationship among top executives, supervisors at each level, employees and committees, e.g., 
Welfare Committee in the Workplace, Safety Committee, Occupational Health and Safety Committee, Sustainable 
Development Working Group, etc through monthly and quarterly meetings to be informed of organizational directions 
and goals and to exchange their views in carrying out operations together.
  5.2 Provide channels for employees to express their comments and give information to employees, such 
as Executive Talk Article, Intranet, public relations boards, comment boxes, telephones, email, letters, campaigns, 
Facebook and Group Line “HR Jaidee” to publicize organizational information and welfare so that employees receive 
such information, and ask and answer questions quickly whether their workspaces are inside or outside the Company. 

 The employee satisfaction survey was also conducted to promote employees’ participation in developing 
organizations and apply such information for development and improvement, as well as increase their satisfaction, 
and use it as one of the organizational success indicators.

        6. Encouraging Participation in Management and Teamwork

 In 2021, an employee satisfaction survey was 
conducted among 1,977 employees (70.43%) out of a total 
of 2,807 employees. The nature of work, work environment 
and atmosphere, career path, supervisors, colleagues and 
teams, salary and welfare, job stability, organizational 
management and organizational culture were emphasized. 
The results of the survey indicated that the overall employee’s 
satisfaction score was 3.98 from the full score of 5, increased 
from 2018.

    The Company set up different committees, which 
were elected. The Company’s representatives and employees 
were also appointed to assist in driving policies, management 
and suggesting ideas for operations to achieve organizational 
goals, such as Sustainable Development Working Group, 
Anti-corruption Working Group, Personal Data Protection 
Committee, Innovation and Creativity Management Promotion 
Committee, 5S Committee, etc.

62



63



      6. Relationship Management with Communities and Social Responsibility 
 Commitment and Goals
   As Thai Wacoal has been aware of the roles in participating for taking care of society and community, 
which are the significant sectors for business contribution towards sustainable growth, the emphasis has been on 
life quality upgrading, enhancing strength and happiness for society and communities for the abreast growth. 

  Management Approach
  The Company’s business has been operated based on the good governance and social responsibility principle 
of supporting public benefit activities, promoting state or private organizations, which carried out task beneficial to society
and environment, and supporting executives and employees to take part in volunteer jobs and social benefit activities
in collaboration with society and communities to raise volunteer awareness and expand good acts to all sectors in society.

 2021 Performance     
         Wacoal Pink Ribbon Fights Breast Cancer Project      
 Thai Wacoal Public Company Limited, an organization engaged in ladies’ lingerie business, places great 
importance on women’s health to keep Thai women safe from the breast cancer. Thus, the Wacoal Pink Ribbon 
Fights Breast Cancer Project has been carried out since 2000 through the following activities: 

         1. Balancing Bra Donation, 13th Year

   The Company invented an innovation of balancing bra 
with breast pouches for breast cushion. Materials were invented 
to design artificial breast to replicate the size, shape and weight 
of a person’s breast. The invented breast cushions made people 
wearing them feel soft, confident, natural and can move their bodies
in a balanced manner. This enabled women who had undergone 
breast surgery to feel confident and gave an opportunity to those 
in need to access this innovation. Balancing bras are donated to 
various organizations and agencies consistently every year.

         2. Women Fight Breast Cancer Activity

   The Company joined with Navavej International Hospital 
in organizing the Women Fight Breast Cancer Activity under the Wacoal 
Pink Ribbon Fights Breast Cancer Project to launch a campaign for Thai 
women aged 35 years and older to screen with mammography and 
ultrasound in October, the month of international breast cancer awareness. 
Special privileges were given to customers with His & Her Cards to get 
a discount for breast cancer screening using 3D mammogram and ultrasound.

      3. Pink Power Activity
   The Company took part in the TBCC Breast Cancer 
Awareness Month 2021 “Pink Power”, organized by Thailand 
Breast Cancer Community (TBCC) and its network partner, 
the Thai Breast Disease Society (TBS), as well as Thailand 
Breast Cancer Community (TBCC) aimed at encouraging 
Thai women to check their breast health throughout October 

in 2021. Interested people were invited to attend the seminar and discussion, during which they could pose questions 
about breast cancer to specialist doctors from various fields. The Company became one part of activities to give an advice
for breast cancer patients on choosing the right bra to enhance their personality after breast cancer surgery.
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 The Company placed importance on developing business and products to meet customers’ demand. It is 
also determined to continuously recripocate society, communities and the environment for the sustainable benefit 
of society as a whole via the Wacoal We Care Project, which was carried out continuously for the second year. 
In 2021, the following activities were conducted: 

  The Company also joined the project entitled Changing 
Thai Society to New Normal Way of Health or Phunsuk 
Community. The objectives are to promote the basic quality 
of life for poor women and children in 10 villages along the 
Thai-Myanmar border, namely Pa Deng Village, Kaeng Krachan 
District, Phetchaburi Province; Burluco Village, Tha Song Yang 
District, Tak Province; Huai Manok Village, Tha Song Yang District, 
Tak Province; Phra Phon Village, Tha Song Yang District, 
Tak Province; Bang Kloi Village, Kaeng Krachan District, Tak 
Province, etc. A total of 2,838 Wacoal lingerie and 1,659 baby 
cloths, including stationeries and other equipment valuing 
Baht 750,000 were given to 992 women and 639 children.

 The Company gave medical devices, e.g., fingertip 
pulse oximeters, medical gloves, face masks and Wacoal 
Happiness Bags to Butsarakham Field Hospital and Charoenkrung 
Pracharak Hospital to support the operation of medical 
personnel in taking care of COVID-19 patients and donated 
Wacoal lingerie products to people in Bangkholaem Community 
affected by the COVID-19 pandemic with a total value of 
Baht 627,000.-

  The Company cooperated with Lion Cooperation 
(Thailand) Limited, Abhaiphubet Chaopraya Hospital Foundation 
under the Patronage of Royal Highness Princess Bejaratana 
Rajasuda Sirisobhabannavadi and Saha Group in donating 
“Wacoal Happiness Bags” totaling Baht 150,000 to help and 
encourage flood victims in Phra Nakhon Si Ayutthaya Province.
They were given to female headmen in four villages in Wat 
Taku and Thang Chang districts to distribute to 200 households 
of victims in Bang Ban District, Phra Nakhon Si Ayutthaya 
Province.  

  New lingerie and other products were also continuously donated by the Company to poor people and 
Women’s Correctional Institutions across the country with the aim to create a livable and sustainable society

Wacoal We Care Project
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 Service Innovations for Society

 In 2021, the Company in collaboration with the 
Department of Textile Science, Faculty of Agro - Industry, 
Kasetsart University supported research and development 
of textile innovation manufacturing to help elderly people 
with muscle weakness to improve their balance. This project 
applied knowledge and expertise in textile science and 
technology of the department and physiology knowledge 
and expertise from the Faculty of Sports Science, Kasetsart 
University and Queen Sirikit National Institute of Child 
Health to develop assisted textile product innovation to 
serve as a balance aid for elderly people with muscle 

 Wacoal Fair, Good Products for Everyone

 Due to economic recession caused by the spread of the COVID-19 pandemic, people have been affected 
by such situation. To help people lower their costs of living and expenses and allow communities to use Company’s 
products, Wacoal products are annually sold at special prices so that employees, customers in surrounding communities 
and general interested customers access high-quality products from manufacturing plants directly at the biggest 
discount once a month.

weakness or those with mobility problems to replace physical impairment and increase their mobility potential. This 
leads to better physical development and self-help, as well as physical and emotional happiness in society.
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     7. Work Safety, Vocational Health and Working Environment 

  “Employees of the organization are deemed as family members, thus workplace is deemed as second home. 
Therefore, Wacoal commits to comprehensively manage occupational health and working environment in order that 
everybody is safe and happy in this second home”  

  Commitment and Goals
  Safety is the primary concern for all occupations. Thai Wacoal’s workplace safety goals are zero fatal accidents 
and zero major accidents (Lost Time Injury Frequency Rate : LTIFR) causing more than 3 days of absence within 
1,000 work days or 23.29 million work hours.

  Management Strategies
  Thai Wacoal has set up a safety risk assessment in all of the production activities. Employees are required 
to comply with safety operating procedures and attend workplace safety trainings. Working environment is constantly 
assessed for safety risks. Employees’ health is taken care of by providing regular medical checkups-annual, and 
special checkups according to risks. The Workplace Safety, Health, and Environment Committee is established to 
oversee the employees’ safety.
  The company also made 5 emergency plans, in comprehensively for emergency events that may occurs 
in the company, namely; Fire prevention and Fighting, Emergency plan for Chemical leaking, Emergency plan in case 
of protest and rebellion, Operational emergency plan in case of threated terrorism, and supporting plan for earthquake 
in order to be prepared for the emergency cases in timely and efficient manner.  

         2021 Performance
  According to the aforesaid performance, the company was consecutively awarded in the  “Project of National 
Outstanding Workplace Competition for Work Safety, Vocational Health and Working Environment” in the 7th year.

  In 2021, there was 1 injured and sick employee, who asked for leave more than 3 days in the company. 
Thus, Lost Time Injury Frequency Rate (LTIFR) for employees that in need of over 3 days leave accounted for 
0.04% of all employees or 0.15 person per 1 million working hours, which increased from 2020 and 2019 with no 
injured and sick employee who asked for leave more than 3 days. Moreover, there were accidents (Total Recordable 
Injury Rate : TRIR) occurred in 2021 to 43 employees, accounted for 1.56% of all employees or 1.30 persons per 
100 employees per year. As a result, there has never been any employees’ fatality from working. The company had 
analyzed the cause of the accidents as well as sought for prevention measures or continuously improved working 
procedures for the sake of safety and improvement as well as regularly provided training to employees. 

  Moreover, in 2021, no occurrence of serious event that caused business interruption of the company.   
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  The company has operated activities to enhance Work Safety, Vocational Health and Working Enviroment 
and is prepared for any emergency case within the organization as follows;

         1. Training
           In 2021, the company prepared training program regarding work safety, such as “Fire drill and fire 
evacuation drill” course, “Preliminary fire-fighting” course, “First-aid training” course, “Working with hazardous chemicals
and measures to handle chemicals leakage” course, among others. Due to the pandemic situation of COVID-19 
in the country, the company was unable to organize such activities to prevent the spread of the disease.

         2. Analysis of Working Environment
          The company together with Occupational Safety, Health and Environment Technology Center, under 
Safety and Health at Work Promotion Association (Thailand) conducted the analysis and inspection for working 
environment to seek for the sources of pollutions, amount of pollution and to control the environmental quality 
in safety level for working as the fundamental information for precaution of diseases or sickness from working. 
In 2021, there was no report on the risk of any working disease from any division within the company.  

         3. Inspection of Safety Equipment
   The company has monthly inspection for preventive equipment such as fire extinguishers, fire hose, fire 
warning system, and always surveys and improves fire escape routes to always be ready for usage. 

         4. Promotion of Work Safety
   The company annually holds the activity of SHE-Q Day (Safety Health Environment - Quality Day) to make 
awareness to employees on the importance of safety in the organization. In addition, there is the campaign for 
employees for Safety Drive and Don’t Drink and Drive during Songkran Festival and New Year Festival. However, 
the company was unable to organize such activities in 2021 due to the pandemic situation of COVID-19 in the country.

         5. Drug Prevention Project
      The company has set the workplace to free from liquor, drug, or other addictive substances, which will 
deteriorate working capability of employees and will also affect to work safety and efficiency of employees.  

   The company together with Bangkholaem District Office has annually conducted the random test for 
addictive substances twice a year to prevent drug problem occurrence in the workplace. 

      8. Human Rights

         Commitment and Goals
   Human rights are fundamental rights and freedoms that all human shall have. They include the right to 
freedom of the individual, and the rights to freedom in society equally and fairly, respecting the values, dignity, and 
differences of human beings.
  Thai Wacoal focuses on living together happily in society, by respecting the values, dignity and human 
rights of all stakeholders, including the rights of all the people, leading to diversity and freedom of ideas, speech, 
communication and actions in the society. Efficient use of natural resources is also encouraged to provide maximum 
benefit to preserve for next generations to have equal rights.

  Management Strategies
   The company stated its human rights policies in the Good Corporate Governance Code and WRAP (Worldwide 
Responsible Accredited Production). The policies include promoting the employees’ understanding of human rights, no 
limitations of freedom or discrimination of ideas, gender, race, religion, political views, or any other matter. A communication 
channel is set up for employees who believe that their rights have been violated or being treated unfairly able to 
file complaints to the company, such complaints must be treated fairly. In additions, the company does not endorse 
any kind of activities that violates human rights.
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        2021 Performance
  1. Announce human rights policy and has human rights risk management.
  2. Open the opportunity for employees to collectively gather in groups, establish committees as the employee 
representatives for negotiation and recommendation in various matters such as  workplace welfare committees and safety 
and vocational health and working environment committees. 
  3. Implements non-discrimination employment and recruitment. Providing equal work opportunities for every gender, 
race, and religion. The company also provide work opportunities for persons with disabilities, hiring a total of 30 disabled 
persons in 2021.
  4. Monitoring and examining that partners and subcontractors are conducting fair business without violations of human  
rights to employees and employees of partners and subcontractors. Human rights compliance is stated in the company’s 
Social Responsibilities Policy, letter stating commitment to WRAP standard, and Procurement Policy, which are publicly 
announced to partners and subcontractors.
  5. Providing training on human right to the management and employees to understand policies and practices of 
the company as well as participate in prevention of human right violation for the occurrence in the business operation of 
the organization.
  6. No complaints or disputes on human rights violations from employees and suppliers.

Proportion of female employees
to the total employees 

Employment of disabillity employees

Number of employees by regions Number of employees by religions
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3.5 Sustainability Management in Environmental Dimension 

3.5.1 Environmental Policy and Practice

 Environmental Policy
 “Thai Wacoal attaches great importance to quality, safety standard, caring for the environment by managing 
products and production processes throughout the organization under the “WACOAL ECO SYSTEM” to 
ensure safe and environment friendly operations. All business activities are conducted in compliance with 
this system, such as the green procurement, materials design, purchasing only high quality materials, 
eco-friendly product design, effective production and inventory, including communicating accurate information 
to customers and environmental friendly waste disposal.”

 Commitment and Goals
 The company operates its business with environmental responsibility and has an integrated environmental 
management approach to provide effective environmental management covering all aspects : climate change, energy 
management, water management, and waste management, including a commitment to strictly complying with the 
law and various requirements of environment at the national and international level to reduce impacts throughout 
the company’s value chain.

      Management Strategies
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 The company has a policy of managing the production of quality products to be safe and care for the environment. 
The company has been certified for various quality management systems in every step of production, ranging from 
of raw material acquisition, design, production, delivery, product usage as well as usage termination or the end of 
a product’s life as follows:
 ISO 9001  Quality management system and production and design standards 
 ISO/IEC 17025 Quality management system of International standard laboratory
 ISO 14001 Environmental management System
 ISO 50001 Energy Management System

 In 2021, the company received Eco Factory certification from the Federation of Thai Industries as well as 
received Green Industry Certification in Level 4 from Department of Industrial Works, Ministry of Industry. It reflects 
that the product and the production process is safe from toxic substances and friendly to the environment, society 
and community (Green Product & Green Process). Furthermore, the company strives to sustainable production and 
consumption and upgrades to Green Industry in Level 5 - Green Supply Chain or Green Network by 2030.

  The company has not received any complaints from the community or stakeholders and there are no issues 
of ongoing violations of environmental laws or regulations. This shows that the company is committed to effectively 
managing all environmental issues which does not affect the community and stakeholders.

 9. Climate Change (Greenhouse Gas)

  Commitment and Goals 
  Thai Wacoal regularly makes the assessment the organizational carbon footprint volume every year in order 
to follow up the greenhouse emission reduction measure determined by the organization.
  The target is to reduce the company’s greenhouse gas emissions by more than 2% per year through 
energy saving campaigns, which is the greatest source 80% of greenhouse gas emissions.

  Management Strategies
  Thai Wacoal Public Company Limited is a part of the society which consumes natural resources; it thus gives 
precedence to the solution and prevention of pollution caused by the operation that has direct and indirect effects 
to the consumption of natural resources. This has caused the decreased emission of green house gas to the atmosphere. 
Therefore, it can be implemented to continuously reduce green house gas in industrial sector and will impact the 
reduction of green house gas emission in national level in overall.   
  The company has evaluated its carbon footprint - the amount of greenhouse gas emitted in tonnes of CO

2
 equivalent 

from the company’s operations including fuel combustion, electricity use, waste disposal, and transportation. The company 
has a management policy to reduce environmental impact and reduce greenhouse gas emissions to decrease the impact 
on climate change by assessing the emissions and reduction of carbon dioxide or greenhouse gas in 3 areas as follows:
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 1. Carbon Footprint for Organization (CFO) To become a low carbon organization, the company has considered 
the following 3 scopes:
       Scope I : Direct Emissions from the company’s operations, including fuel cumbustion in machines, use of 
corporate vehicles, use of chemicals in water treatment, and leakages from operations.
       Scope II : Energy Indirect Emissions – the purchase of energy used in the company’s operations. This includes 
electricity, heat, and steam.
        Scope III : Other Indirect Emissions: for example, employee transportation using non-corporate vehicles, 
field conferences or seminars, and use of office supplies.

      2. Carbon Footprint of Product (CFP) for developing low carbon products throughout the product life cycle.
 3. Protection and restoration of ecosystem and biodiversity for reducing or absorbing greenhouse gases.  
      2021 Performance

 1. Carbon Footprint for Organization (CFO) 
  The company has assessed the greenhouse gas emissions or carbon dioxide of the organization for the 
past 8 years since 2013 and has carried out various activities to reduce greenhouse gas emissions, which in 2021 
can reduce greenhouse gas emissions by 19% compared to 2020.  

Evaluation results in 2021
Total Greenhouse Gas Emission : 3,759 TonCO

2
e/year 

(Scope 1&2)
Direct GHG Emissions : 445 TonCO

2
e/year

Energy Indirect GHG Emissions : 3,314 TonCO
2
e/year

Other Indirect GHG Emissions : 74 TonCO
2
e/year

  In the current year, the carbon footprint of Thai Wacoal by using the data from January 1 - December 31, 2021 
has been verified by ECEE Co., Ltd., who is the reviewer of the carbon footprint of organization which is registered 
with Thailand Greenhouse Gas Management Organization (Public Organization).

      2. Carbon Footprint of Product (CFP)   
  Carbon Footprint of Product is the amount of greenhouse gas emitted by each unit of product through its 
life cycle stages, ranging from raw material acquisition, production process, distribution, usage and waste management  
as well as relevant transportation. CFP is calculated in the term of grams of carbon dioxide equivalent (gCO

2
e) or 

kilograms of carbon dioxide equivalent (KgCO
2
e) or Tons of carbon dioxide equivalent (TonCO

2
e).
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  The company has developed products and assessed the greenhouse gas emission of lingerie product for 
the development of low carbon product. In 2021, ladies lingerie product under the WACOAL trademark passed 
the CFP assessment from Thailand Greenhouse Gas Management Organization (Public Organization) with 3 products, 
namely lingerie product model WB3B53 = 1.20 KgCO

2
e, workout lingerie product model WR1482 = 1.30 KgCO

2
e, 

and underwear product model  WU4999 = 415 gCO
2
e.

 3. Protection and restoration of ecosystem and biodiversity 
   The company has a policy of protecting, restoring and conserving biodiversity through various projects such as :

 Wacoal Bra Day Project, 10th Year  

 The company as the producer of ladies’ lingerie cares about both consumers and the environment. The company 
has focused on the integrated management of unused lingerie (bras). It is the first manufacturer of lingerie products
in Thailand, which systematically manages the unused or damaged products and disposes them properly under the concept 
“Zero Waste” by applying the principle of 3 Rs (Reduce, Reuse, Recycle) to systematically managing products.

 The company organized a campaign to invite its customers and general public to donate all brands of unused 
or old lingerie and solicited cooperation from agencies, organizations and companies, such as the Thai Red Cross 
Society, Mahidol University, etc. to place a donation box in their areas. This was well received by various organizations

 In 2021, over 100,000 bras have been donated. With 
the goal of campaigning for the donation of old bras to be 
destroyed in a closed system with no less than 100,000 pieces 
per year, the company cooperated with TPI Polene Power 
Public Company Limited to convert the donated bras to a renewable 
fuel for substituting he use of coal to generate electricity in 
a closed system. It generated about 16,000 KJ/Kg. of heat 
energy, resulting in reducing carbon dioxide emission to substitute 
landfill by approximately 20 TonCO

2
e, and reducing carbon 

dioxide emission from using as renewable energy in electric power 
generation. (Electric energy from waste) by approximately 65 
TonCO

2
e, with a total of 85 TonCO

2
e. Therefore, it reduced 

community waste, the use of natural resources or fossil energy, 
the impact of climate change or global warming. 

 Since the inception of “Wacoal Braday” project, from 2012 to 2021, Wacoal has helped to eliminate 619,000 
worn-out bras, totaling 61,900 kilograms, or reduce community waste by over 62 tons, and reduce greenhouse 
gas emiss on or carbon dioxide from landfill and from the use of renewable energy instead of coal by more 
than 402 TonCO

2
e, which is the same as planting more than 33,529 trees. The project has a comprehensive 

management of unused bras and has benefits for both society and the environment.
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 PET Bottles for a Better Tomorrow Project

 “PET Bottles for a Better Tomorrow” project is another environmentally friendly activities with the aim of campaigning 
people to reduce community waste by separating plastic bottles (PET) to be processed into products. The company 
cooperated with Indorama Ventures Public Company Limited to recycle plastic bottles and transform them into 
high-quality yarn. This can be used to design environmentally friendly products under the Eco Bra concept. One bra 
uses recycled fibers from approximately 3 PET bottles. The company aims to process 1 ton of plastic bottles per month,
or equivalent to more than 45,000 bottles of drinking water 600 ml, for at least 3 consecutive years. It helps to 
reduce the use of natural resources, and reduce carbon dioxide emission instead of landfill by approximately 20 - 25 Ton
CO

2
e per year.

 Wacoal Go Green Project

 Concerning the operation that may affect global warming, the company has realized the importance and strived 
to be part of the reduction of energy consumption and carbon dioxide emission. The company cooperated with the 
Forest Industry Organization, which is a state enterprise under the Ministry of Natural Resources and Environment in 
planting and maintaining forests as well as increasing green areas to absorb greenhouse gases under the activity 
“Wacoal Go Green”. The target in 2016 - 2024 is to plant 3,000 collectible trees, which can absorb carbon dioxide 
approximately 30 - 50 TonCO

2
e per year. In addition, it will support the villagers in the surrounding communities to 

take advantage of the forest and have income from helping to take care of forest in the community.
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 10. Energy Management

    Commitment and Goals

   By the limitation of domestic energy resources and reliability on imported fossil fuel sources as the major energy 
sources for electricity generation that affect to the fluctuation of energy cost and it is likely to be higher every year.    

  Thai Wacoal has been aware and willful for the control of electric energy towards the highest efficiency
in order to have worthwhile usage of natural resources, mitigate the most effects to the environment, and reduce 
the energy cost of the company. The goals in 2021 were to reduce 2% of the usage of energy per unit (Specific Energy
Consumption (SEC)) in comparison to 2020, or control the energy consumption index to be less than or equal to 
3.593 MJ / piece (product) which the company has set as a measure of energy performance of the organization.

    Management Strategies

    1. The Operation under rules, regulations and international standards
       Thai Wacoal is willful to operate the lingerie manufacture business with the least energy usage in manufacture 
and the least effect to environment. Apart from compliance to regulations and laws, the company also has appointed 
an ISO 50001 energy management system working group to implement the energy conservation policy by setting 
goals, planning, implementing plans and monitoring performance in accordance to the guideline of the international 
energy management system requirement: ISO 50001. The company was certified on the standards by Bureau Veritas
Certification (Thailand) Ltd., which is the practice that given the company to have efficient energy conservation 
and continuously improve the energy consumption practice every year.

	 			 2.	The	increase	of	efficient	energy	usage	and	continuous	improvement
       Thai Wacoal has continuously conducted works and activities on energy conservation with the control, 
promotion, and support measures towards the higher efficient energy usage. The precedence is given to the energy
conservation project both with investment and non-investment along with the study of technology for energy 
saving and applying such technology for benefits of the company.

    3. Fostering Awareness on energy conservation to employees in the organization
   Thai Wacoal provides training every year. In 2021, the training courses provided were “Awareness 
of energy conservation” to promote and construct of knowledge and awareness on energy conservation to 
employees which create good organization culture on energy conservation. 
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    4. Enhancement of personnel ability on energy conservation 
   Thai Wacoal gives precedence to the potentiality development and enhancement of personnel ability in 
order that employees will possess specific skills and body of knowledge, and can work mastery while keeping up with 
the situation and can be used as a guideline for implementation by applying to the company’s energy management system.

    5. Preventive working
   The company has set the plan for maintenance of machines, the main equipment that consume high 
energy like the machine for utility by focusing on Preventive Maintenance in order that the machine and equipment 
will be ready for usage, be maintained in good condition and be prevented from damage. Moreover, there is also the 
continuous conduct for control measures for efficiency or capability value of the significant machine then the most
efficient machine will be set in the first order for use. This affects the ability to effectively control the work of the
machine and equipment, the work safety and the reduction of energy loss and mitigation of environmental effects.

    2021 Performance

    The company uses the secondary source energy in the manufacturing process which is the indirect 
energy from the Metropolitan Electricity Authority. In 2021, the company consumed electricity for 6,629,000 kWh. 
In comparison to the energy consumption which was equal to 6,941,000 kWh in 2020, it was found that 
the energy consumption was reduced by 4.50%. However, the Specific Energy Consumption (SEC) value 
that the company has set as a measure of the energy performance of the organization in 2021 was equal 
to 4.536 MJ/piece (product) which was 23.73% higher than the energy target set by the company due 
to lower productivity factors together with the plan for the reduction of production time adjusted to be in 
line with the situation of the Coronavirus (COVID-19) pandemic.

    There are energy conservation measures implemented in the year 2021, It is a measure to improve 
energy efficiency in lighting system by implementing a project to replace LED (T8) lamps instead of fluorescent
lamps (T5) in production buildings and warehouses.

    2021 Energy Saving Performance

Energy saving from energy conservation 
measure was 36,019.97 KWh./Year

Energy costs reduced 
148,762.48 Baht/Year

Reduced greenhouse gas emission : 18.0 TonCO
2
e

Energy Intensity Proportion of electricity Consumption 2021

Electricity Energy Consumption (kWh)

Energy Consumption/Product Unit Index (MJ/Piece)
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      11. Water Management

      11.1 Management of Water Supply

  Commitment and Goals

  Water is deemed as the valuable resource that is needed for conservation and should be used for 
optimal value. The company is thus attentive and gives precedence to the water management within the organization, 
which is the consumption of water supply by employees. The company set the goal for “water consumption reduction 
by 2% in comparison to the consumption of 2020” by encouraging employees to participate in reducing water 
in order to achieve the goal.

  Management Strategies

     The company has conducted systematic water energy conservation throughout the company with an emphasis 
on effective management by using the 3Rs principle, namely, Reduce, Reuse, Recycle, together with having the campaign 
to foster awareness of employees to use water in a worthwhile manner and for optimal benefits either the consumption
in the offices and factories. The water management will be focused on 2 major issues, namely the reduction of 
water usage and treatment of used water. 
  2021 Performance

  In 2021, the company used water supply for 65,243 cubic meter which decreased by 21% YOY. The highest 
water usage was the use of water for consumption at the amount of 46,169 cubic meters, accounted for 70.76% followed 
by the use of condenser water for cooling, other water usage, wasted water and water used in stream boilers, respectively.

  In 2020, the average water usage was 72.69 liters/person/day, and in 2021, the average water 
usage was 73.75 liters/person/day which increased by 1.46% YOY. This was because the proportion of company employees 
working from home in 2021 is less than in 2020, resulting in higher water usage for consumption.

Energy and greenhouse gas information Unit 2019 2020 2021

Electricity usage for the entire organization 

Energy consumption index

Electric energy consumption reducing from 

the implementation of the measure

Amount of greenhouse gas emission

Amount of greenhouse gas emission 

reduction

Kilowatt-hour

Megajoules per item

Kilowatt-hour

Carbon dioxide ton equivalent

Carbon dioxide ton equivalent

6,941,000

3.666

95,498

3,469.81

 55.6

6,629,000

4.536

36,019

3,313.84

 18.0

7,475,000

2.842

107,787

4,351.2

62.7

      Energy and Greenhouse Gas Management

Volume of consumed water
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 11.2 Management of Waste Water

           Commitment and Goals
  Thai Wacoal locates in the areas surrounded by communities, the company then has been aware of the effect 
of waste water draining emerged by processes and activities of the company. Before draining into public water 
sources, there should be water treatment to make the waste water meeting the standards as required by laws. This 
is the environment accountability that the company has continuously conducted with the goal “No complain for 
waste water draining from surrounding communities”.

  Management Strategies
  The company has installed 4 efficient waste water treatment systems with regular maintenance and condition
inspection of the treatment system as well as waste water measurement by the environmental staff of the company 
to inspect the working efficiency of the treatment system and there are also the external agencies certifying the 
waste water measurement in regular basis in order to verify the working efficiency of the treatment system to assure
the irrigation of waste water to public water source that adhering to laws and have no adversary environmental 
impact to neighboring communities or other relating stakeholders.

  2021 Performance

  Because of the systematic water management, the result of waste water quality analysis in 2021 
adhering to the criteria required by laws. The amount waste water in 2021 was 26,825 cubic meters. Most 
of waste water came from waste water in toilets for the amount of 20,119 cubic meters, accounted for 75% 
followed by waste water from washing and cleaning for 4,292 cubic meters, accounted for 16%, waste water 
from other activities and loss water and waste water from stream-boiler, respectively.

Water usage volume (Lite / person / day)

Waste Water volume

Volume of water usage in 2020

Volume of water usage in 2021
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 12. Waste Management

  Commitment and Goals
       Thai Wacoal was certified for the environmental management standards: ISO 14001, which requires 
the systematic waste management inside the factory. The waste was sorted out to be general waste, recycle waste, 
industrial waste, and hazardous waste for the convenience of accurate management and disposal and for the 
sake of reuse and recycle. The goal set for 2021 was to increase the proportion of industrial waste for 
reuse and recycle no less than 70%.  
   Management Strategies
  The company has adopted the waste management guideline using the 3Rs principle (Reduce, Reuse 
and Recycle); 
  • Reduce : using Computer Grading technology to position the pattern papers on fabric in order to have 
   the least fabric remnant from cutting, which will lead to the use of natural resources in an optimal  
   worthwhile manner and help decrease of unnecessary waste volume.
  • Reuse : reusing good condition and functional packaging such as card boxes, plastic bags from  
   warehouses, and manufacturing processes by reusing or recycling. 
  • Recycle : making leftover and unusable of materials into usable objects by selling to the dealers  
   who make the waste recycle such as leftover of sponge and fabric.

   2021 Performance
  The company had sorted out waste for 867,671 kilograms. Most of them are general waste for 504,000 
kilograms, accounted for 72.33% followed by industrial waste for 191,224 kilograms, accounted for 27.44%. 
Such industrial wastes were managed adopting the 3Rs principle (Reduce, Reuse and Recycle) for reuse, recycle 
and process at the amount of 190,379 kilograms, accounted for reused and recycled industrial wastes for 99.56%, 
reaching the set goal. 

Details Unit Legal 
StandardPoint 1

In front of 
Building 1

Point 2
In front of 
Building 6

Point 3
Side of 

Building 3

Point 4
Side of 

Building 3

2021

1. pH

2. Chemical Oxygen Demand

   (COD) 

3. Color in Wastewater (COL) 

4. Organic Nitrogen and Ammonia  

   Nitrogen (TKN) 

5. Total Dissolved Solids (TDS) 

6. Oil & Grease 

7. Suspended Solids (SS) 

8. Biochemical Oxygen Demand

   (BOD) 

9. Water Temperature  

 According to the waste water measurement in 4 points in the company’s areas, it was found that all measurement 
results conformed to the standards required by laws which had non adversary impact against environment and 
neighboring communities and in 2021, the company had no complaint concerning environmental issue from relating party.   

pH

Mg/L

ADMI

Mg/L

Mg/L

Mg/L

Mg/L

Mg/L

°C

7.2

48

120.59

13.26

460

<2.0

10

2

29

7.7

40

61.25

24.58

208

<2.0

10

6

30

7.7

40

66.89

25.55

346

<2.0

10

7

30

7.9

40

49.26

24.90

235

<2.0

10

4

30

5.5 - 9.0

≤ 120 

< 300

≤ 100 

≤ 3,000 

≤ 5 

≤ 50 

≤ 20 

≤ 40 

      The results of the waste water measurement in 2021
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3.6  Sustainability Management in Corporate Governance Dimension
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 13. Fair business conduct
          Commitment and Goals
     The company’s mission is to continuously raise its level of competitiveness for sustainable growth, 
while maintaining a high level ethics, morality, and trustworthiness among stakeholder along with issuing the 
good corporate governance policy in writing as well as obvoius policies and guidelines for all groups of 
stakeholders for the directors, the managents and all levels of employees to adhere as the practice guideline. 
The company avoids situations that would cause conflicts of interest, respecting stakeholders’ rights and 
maximizing mutual benefits.

   13.1 Fair Competition 
    Management Strategies
     Thai Wacoal focuses on building business alliances to achieve mutual growth. It operates under fair 
competition regulations compliant with the purchasing protical and the ISO 9001 standard. The company has also 
established guidelines on giving or receiving gifts, entertainment, and hospitality to prevent personal benefits 
other than stated in the trade agreement. The company does not discredit its competition, does not dishonestly 
acquire information, does not copy or use others’ intellectual properties without consent.

       2021 Performance
    The company has not received complaints or disputes of unfair competition.

  13.2 Respect to Property Rights
           Management Strategies
   1. Respect shareholders’ ownership, protecting their interests, providing equal opportunities for all 
shareholders by establishing investor relations unit to communicate with shareholders and investors, including issuing 
information disclosure policies in order to enable all groups of shareholders and investors to equally access the 
information leading to the reliability that the company conduct business with honesty, transparency and accounability. 
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  2. Protecting the consumer rights by producing safe and environment frienfly products, honor trade 
agreements, quickly respond to customer feedbacks and complaints, guaranteeing customer satisfaction and 
offering returns for defective products, establishing customer service and call center to closely attend to 
customers.

  3. Respecting employees’ human rights without any kinds of discrimination.

  4. Ensuring a stable financial status and ability to repay debt, honoring all contracts and agreements.

  5. Ensuring no violation of intellectual rights, no usage of others’ products or ideas without consent, 
no support for violations of intellectual property, while protecting the company’s own intellectual properties by applying 
for patents. 

           2021 Performance
           The company has not received complaints or disputes of violations of intellectual property.

      13.3 Anti-corruption Measures
  Management Strategies

  1. The company has been engrossed to conduct the business with transparency, and equity by providing 
the guideline for anti-corruption as well as fosttering conciousness, value, attitude and cultivating them until they 
become the organizational culture that will encourage the company directors, managers and all levels of empolyees 
to conform to the relating laws and regulations including give non-support to work accomplishment through the 
corrupt manner.

  2. The Board of Directors’ Meeting no.6/2014, on February 12, 2015 had issued a written anti-corruption 
policy. Later, there was a review and revision of the anti-corruption policy in yearly basis to conform with relating 
provisions. 

Anti-corruption Policy

“The	company	is	firmly	committed	to	uphold	such	practice	stipulated	by	laws	relating	to	anti-corruption
in Thailand, by strictly instructing all company directors, management members, and company employees, 
not to engage in, condone, or encourage, any act alleged as corruption practices, in any form, whether 

directly or indirectly, enforceable upon all business categories and all departments concerned.”

  The Board of Directors also approved operating procedures to specify anti-corruption actions, set up a 
reporting system for complaints of corruption within the company, whistleblower protection, and punishment for 
those are in breach of these regulations, or who threaten or violate any other persons, or who fail to take any 
actions against any acts of non-compliance by others,

  3.  Joining voluntarily the Partnership Against Corruption for Thailand (PACT) and becoming a member 
of Thai Private Sector Collective Action Against Corruption (CAC). Additionally, in 2019, the company was certified 
to renew the membership of CAC for the second time.

  4. Establishing the Anti-corruption Committee to oversee the company’s anti-corruption policy and 
procedures, to ensure a transparent company, building trust among stakeholders. The committee’s performance 
report is prepared and presented to The Corparate Governance Committee every year.

   5. Establishing an efficient risk management and internal control systems for prevention of corruption. 
Details as follows:
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      5.1 Methods to assess corruption risks
           Every year, The Risk Management Committee develops a plan to manage the company’s operational 
risks including risks from corruption, which is separately assessed from other risks. Appropriate control and prevention 
measures are set up to respond to those risks.

      5.2 Monitoring and control to prevent corruption risks
        The company evaluates the adequacy of the internal control and anti-corruption systems in 
sales, purchasing, and accounting. It also sets up channels to report or file complaints about violations of the 
law or ethics, corruption, and internal control flaws. Whistleblower protection measures, investigation procedures, 
and punishments are also set in place. If the whistleblower can be reached, the company will report the investigation 
results in writing.

    5.3 Monitoring anti-corruption policies
     • The Anti-Corruption Working Group reviews and monitors the actions taken under the  
      anti-corruption policies on giving political support, giving charitable donations or accepting  
      donations, sponsorship, giving or receiving gifts, entertainment, and hospitality, revolving door. 
      It also monitors complaints filed through all the channels. A report on the results of the  
      anti-corruption policies is prepared and presented to The Executive Committee, The Coperate 
      Governance Committee, The Audit Committee, and The Board of Directors respectively. 

     • The Risk Management Committee monitors and reviews the company’s corruption risks  
      and rport it to The Board of Directors.

     • The internal audit unit reviews the internal control systems annually, and reports to The  
      Audit Committee. If corruption is detected, the internal audit unit will report directly to  
      The Audit Committee, who will report up to The Board of Directors.  

     • In the case that the company receives a complaint and investigation results show proof  
      of actions that significantly affect the company’s wealth or performance, unlawful, unethical,
      or signs of corruption, the Managing Director will report to The Audit Committee and The  
      Corporate Governance Committee, who will report to The Board of Directors.

   6. The company’s subsidiaries and co-companies are required to conform to the company’s anti-corruption 
policies.

   7. Communicating the company’s anti-corruption policies and relevant procedures to the public and 
employees through various channels - corporate website, intranet, letter, bulletin boards, wire broadcasting, etc.

   8. Provide training on anti-corruption policies and relevant procedures to directors, executives, and 
all levels of employees. Training subjects include sponsorship, gifting, punishment, complaint channels and 
procedures, and whistleblower protection. All emplolyees are required to take a test of compliance to the 
company’s anti-corruption policies. Anti-corruption policies are also included in the orientation for new employees 
and new managers promoted from the Young Management Development Program.

    Study visits and external trainings on anti-corruption policies are also arranged for managers and 
employees, e.g. “Corruption Risk and Control Workshop (CRC)” course, “The Role of Company Secretary in 
Raising CG Level in Anti-Corruption” course, “Road to Join CAC” course, “Road to Certify CAC” course, in 
order to apply knowledge for use in the organization.
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   9. Set up communication channels to receive complaint on corruption, providing protection for 
whistleblowers by keeping all information confidential. The complaints are processed with extreme care and 
fairness.

 2021 Performance
     1. Review and revise the anti-corruption policy and related regulations to be in line with the new 
self-assessment form for developing anti-corruption system as well as improve the manual on compliance with 
the anti-corruption policy so that the company’s employees have taken it as a correct practice.

   2. Provide training to educate about policies and regulations on anti-corruption with the “Anti-Corruption 
Practice Guidelines” course, “Smart @ work” course to directors, managers, and employees together with 
providing the orientation to all new employees for the matters. 

     3. Communicate and launch public relation for anti-corruption policy of the company to the new 
partners in 2021 with 63 partners increasing, account to total of 512 partners to refrain from giving gifts in 
all festivals which has been carried out for 7th consecutive year and spontaneously made public relation to 
the directors, executives and employees to be acknowledged and cooperate in refraining from receiving and 
giving gifts during various festivals and occasions.

     4. The company has never received any complaining nor notification of any clue relating to the 
corruption through the company’s whistleblowing channel. 
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 Honorable Award 2021

Thai Wacoal receives “Excellent CG”
score in corporate governance report 2021

for 7th consecutive year

Thai Wacoal receives Product
Carbon	Footprint	Certification

for 3 products

Outstanding Best Practice
Workplace Award on Safety

Thai Wacoal receives ECO FACTORY /
GREEN	INDUSTRY	Level	4.0	certification

 Thai Wacoal Public Company Limited was rated as 
one of the companies with “Excellent CG” score for 7th 

consecutive year in the Corporate Governance Report of 
Thai Listed Companies (CGR) 2021, according to the survey 
conducted by Thai Institute of Directors Association 
(IOD) in collaboration with The Securities and Exchange 
Commission and The Stock Exchange of Thailand.

 Thai Wacoal Public Company Limited received 
Product Carbon Footprint Certification for 3 ladies’ lingerie
products from Thailand Greenhouse Gas Management 
Organization (Public Organization).

 Thai Wacoal Public Company Limited received ECO 
FACTORY / GREEN INDUSTRY level 4.0 certification at 
the GREEN INDUSTRY AWARD 2021 event. It reflects 
that the company’s product and the production process is 
safe from toxic substances and friendly to the environment, 
society and community (Green Product & Green Process).

 Thai Wacoal Public Company Limited was awarded 
as the Outstanding Best Practice Workplace on Safety, 
Occupational Health and Working Environment in 2021 
in national level (Diamond level) for the 7th year.
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“Wacoal” the No.1 popular lingerie brand
consecutively awarded for the tenth year 

No.1 Brand Thailand

JOY BEST SELLING STAR AWARD                  
in JD CENTRAL JOYFUL AWARDS 2021 Event

Best Operations Performance Award for 3rd 
consecutive year in 2021 Shopee Brand Conference

Lazada Most Valuable 
Brand Campaign 

5.5 2021

Lazada 6.6 LazMall
Best Seller 2021

Best Operation 
Performance Lazada 
Top 9.9 Brand 2021
(Women’s Fashion)

     Thai Wacoal Public Company Limited received the 
award No.1 Brand Thailand 2020 - 2021 in the Woman 
Underwear category which has been the no.1 most 
popular brand in the women’s underwear category for 
the 10th consecutive year.  This award was the survey 
results of Marketeer Research together with Kadence 
International (Thailand) Co., Ltd. to survey the consumer 
behavior and receiving information of consumer nationwide.

     Thai Wacoal Public Company Limited received 
an award for Best Operations Performance, an online 
store in the category of fashion products with an 
outstanding operating system and increasing efficiency
of fast, safe delivery, guaranteed by the highest customer 
satisfaction. The company has received this award for 
the 3rd consecutive year in 2021 at the Shopee Brand 
Conference.

 Thai Wacoal Public Company Limited received 
the JOY BEST SELLING STAR award, the brand with 
the highest sales in the fashion category, at the JD 
CENTRAL JOYFUL AWARDS 2021 event.

 Thai Wacoal Public Company Limited received 
the Most Valuable Brand Campaign award 5.5 2021, 
6.6 Lazmall Best seller 2021 and Top 9.9 Brand 2021 
Women’s fashion Lazmall online store in the fashion 
category with the top 3 sales in the Women’s Fashion 
category on the Lazada store platform in 2021.
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Chairman Awards 2021 Thai Wacoal Public Company Limited received 
the awards in the Saha Group Chairman  Award 2021.
 1. “Wacoal continues to produce masks giving 
for free to Thai people to go through the COVID-19 
crisis” for 1st Place Outstanding Award in CSR category
 2. “WACOAL SUPER BRA” and “SLIPLESS 
DIVA” Honorable Mention Award in Product category
 3. “Wacoal x Post thesis” Honorable Mention 
Award in Sales & Marketing category
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GRI Content Index

Universal Standards

Disclosure Page Omission / Note

GRI 102: General Disclosures

1.	Organizational	Profile

   102-1    Name of the organization

   102-2   Activities, brands, products, and services

   102-3   Location of headquarters

   102-4   Location of operations

   102-5   Ownership and legal form

   102-6   Markets served

   102-7    Scale of the organization

   102-8   Information on employees and other

    workers

   102-9   Supply chain

   102-10  Significant changes to the organization

    and its supply chain

   102-12  External initiatives

   102-13  Membership of associations

2. Strategy 

   102-14  Statement from senior decision-maker                 

   102-15  Key impacts, risks, and opportunities

3. Ethics and Integrity

   102-16  Values, principles, standards, and   

           norms of behavior  

   102-17  Mechanisms for advice and concerns   

       about ethics  

4. Governance

   102-18  Governance structure  

   102-21  Consulting stakeholders on economic,   

           environmental, and social topics

   102-22  Composition of the highest 

    governance body and its committees       

   102-24  Nominating and selecting the highest   

           governance body  

   102-25  Conflicts of interest  

   102-26  Role of highest governance body   

            in setting purpose, values, and strategy

   102-27  Collective knowledge of highest

    governance body

   102-28  Evaluating the highest governance   

          body’s performance  

10

6 - 9, 16 - 24

14

26

33

10, 15

26 - 27, 47 - 48

63

43 - 44

43 - 44

11, 49, 52 - 53, 70, 120 - 122

82

40

35 - 38

82 - 84, 110,

127 - 128, 165 

81 - 84, 126, 156 - 158

130 - 142

14, 148, 157 - 158

130 - 142

110 - 113, 149 - 150

114 - 115, 118, 126, 155 - 156

133 - 134, 141 - 142

114, 150 - 151, 245 - 255

114, 151 - 152

No significant changes

during the report year.
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35 - 38, 163 - 164

35 - 38, 163 - 164

113, 143, 154 - 155

113, 138 - 139, 143 - 144,

154 - 155

113, 154

44 - 46

44

44 - 46, 52 - 53, 62

44 - 46

28, 30

39, 46 - 47

47

-

39, 46 - 47

39 

39

39

39

48, 50, 52, 54 - 55, 64,

68 - 69, 71 - 72, 76, 

78 - 81

48, 50, 52 - 54, 64,

68 - 69, 71 - 73, 76 - 84

47 - 53, 55 - 62, 64 - 70,

73 - 82, 84

Disclosure Page Omission / Note

No restatement in 2021

   102-29   Identifying anda managing economic,  

      environmental, and social impacts 

   102-30   Effectiveness of risk management     

      processes

   102-35   Remuneration policies 

   102-36   Process for determining remuneration 

   102-37    Stakeholders’ involvement in 

      remuneration

5. Stakeholder Engagement

   102-40    List of stakeholder groups 

   102-42    Identifying and selecting

      stakeholders

   102-43   Approach to stakeholder engagement

   102-44    Key topics and concerns raised

6. Reporting Practice

   102-45    Entities included in the consolidated  

      financial statements 

   102-46   Defining report content and topic     

      Boundaries  

   102-47    List of material topics 

   102-48    Restatements of information

   102-49    Changes in reporting 

   102-50   Reporting period  

   102-51    Date of most recent report 

   102-52   Reporting cycle  

   102-53    Contact point for questions regarding  

      the report  

GRI 103: Management Approach

   103-1      Explanation of the material topic  

      and its Boundary

  

   103-2    The management approach and its 

            components 

   103-3     Evaluation of the management  

      approach
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Topic-specific	Standards

Disclosure Page Omission / Note

GRI 200:  Economic 
GRI 201: Economic Performance
   201-1   Direct economic value generated and 

     distributed

GRI 204:  Procurement Practices

   204-1    Proportion of spending on local               

     suppliers

GRI 300:  Environmental
GRI 302:  Energy

   302-1   Energy consumption within the

    organization  

   302-4   Reduction of energy consumption

GRI 303:  Water

   303-1   Water withdrawal by source 

GRI 305:  Emissions

   305-1   Direct (Scope 1) GHG emissions

   305-2   Energy indirect (Scope 2) GHG emissions 

   305-3   Other indirect (Scope 3) GHG emissions 

   305-5   Reduction of GHG emissions 
GRI	306:		Effluents	and	Waste

   306-1   Water discharge by quality and

    destination  

   306-2   Waste by type and disposal method

GRI 400:  Social
GRI 401:   Employment

   401-1    New employee hires and employee

    turnover  

GRI 403:  Occupational Health and Safety

   403-2   Types of injury and rates of injury,

            occupational diseases, lost days,

    and absenteeism, and number of 

    work-related fatalities  

GRI 404:  Training and Education

   404-1   Average hours of training per year

    per employee  

   404-2   Programs for upgrading employee skills 

    and transition assistance programs
GRI 405:  Diversity and Equal Opportunity

   405-1   Diversity of governance bodies and employees

47 - 48

53

77 - 78

77 - 78

78

73

73

73

74 - 76, 78

79 - 80

80 - 81

63

68 - 69

58

56 - 58

63
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