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The year 2025 marked another challenging period for Thai Wacoal Public Company Limited, as
the Company faced an uncertain and unpredictable business environment driven by unavoidable
external factors. These included, but were not limited to, volatility in global trade systems, the
implementation of reciprocal tariffs, geopolitical conflicts across various regions, ongoing tensions and
clashes in certain border areas between Thailand and Cambodia, as well as the accelerating and
intensifying impacts of climate change. Concurrently, the Thai economy stood at a critical juncture of
recovery and structural rebalancing within the context of a rapidly evolving global economy. Domestic
political uncertainties, persistently high levels of household debt, and the appreciation of the Thai Baht
against major and regional currencies have all affected the overall economic climate and business

operations.

Amid increasingly intense competition and rapidly changing consumer behavior, the Company
remained committed to conducting its business in accordance with its vision and mission, focusing on
strengthening the organization and enhancing its adaptability. During the year, this was achieved by
building upon Wacoal's core strengths to drive innovation, as well as by improving the quality and safety
of its products and services to effectively meet consumer needs. The Company also placed great
emphasis on safety from harmful dyes and chemicals, as evidenced by becoming the first company in
Thailand to receive TIS 2346-2566 certification for ladies’ lingerie and outerwear products. In
parallel, the Company continued to operate with a strong commitment to social and environmental
responsibility. Driven by its determination to contribute to the mitigation of global warming and climate
change, the Company has set a target to achieve Net Zero greenhouse gas emissions by 2050, and
in 2025, successfully reduced cumulative greenhouse gas emissions by 23.73% compared to the base
year (2022). Furthermore, the Company continued to conduct the “Wacoal Pink Ribbon, Fight Against
Breast Cancer” project, which has been implemented since 2000, with the aim of raising awareness
among Thai women about the importance of breast cancer screening. As breast cancer is the most
common cancer among women in Thailand, this initiative contributed to increasing opportunities for early

detection, access to treatment, and successful recovery.

In terms of operating results, the Company and its subsidiaries in 2025 generated Baht 2,973.53
million in sales, reflecting a 15.20% decrease, and Baht 134.78 million in net loss. However, the Company
strived to create good returns in the long-term for shareholders. Accordingly, the Board of Directors has
considered the Company’s performance and financial position and deemed it appropriate to propose to

the 57" Annual General Meeting the payment of dividends for the year 2025 of Baht 0.55 per share, to
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be paid on May 26, 2026, which would constitute the Company’s 53 consecutive year of dividend

payment.

The Company recognized the importance of adapting promptly to rapid changes in the business
environment, and therefore undertook appropriate organizational restructuring alongside the continuous
development of employee capabilities, effective cost management, and product quality improvement.
The Company also remained committed to advancing technology and production processes by applying
Artificial Intelligence (Al) technology in its management operations, with the aim of enhancing operational
efficiency and strengthening the Company’s competitiveness to keep pace with the evolving business
landscape. At the same time, the Board of Directors emphasized the development of a good corporate
governance system to ensure that business operations were conducted efficiently, transparently, and in
an auditable manner, which is reflected in the Company being granted an “Excellent” CGR rating for the
11" consecutive year in the 2025 Thai Listed Companies Corporate Governance Survey. In addition, the
Company received its third consecutive renewal of certification as a member of Thai Private Sector

Collective Action Against Corruption (CAC).

On behalf of the Board of Directors, we would like to express our sincere appreciation to all
stakeholders for their continued support of the Company’s operations. Your trust and engagement have
been a vital driving force enabling the Company to conduct its business and achieve continuous
development. The Company sincerely hopes to continue receiving your valued cooperation as we work

together to drive the organization toward stable and sustainable long-term growth.
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